
AGM
Wednesday 20th February 2025
	
1,   Apologies =  Phil Braybrooke,  Paul Jennings, Katie Potts , John Jackson, Phil Houlton , Julie Cooper, Steve Cronshaw, Sue Jones, Martin Jones,            

2,   Minutes from 2024 AGM      

P  = AW
S  = NB

3,   Chairman’s Report 

Unfortunately my job has kept me away from Newcastle track for yet another year although I was able support some riders at the World Masters with Roubaix, France.

It’s was fantastic to see come of our riders perform so well in the British Cycling team proving once again the Newcastle track is a “breading ground” for up and coming talent.

I would of course like to take the opportunity to thank all the volunteers, coaches, judges and comms for the support during 2024 and look forward to their continued support during 2025.

Regards
Phil

P = NB
S = AW

All in Favour  

4   Secretaries Report

2024 has been a steady year. I am constantly looking for funding streams to resurface the track and I will update the AGM later in the meeting on the progress here and meeting we have had with BC. 

Various maintenance days have taken place this year and generally the track is in good condition and I must thank everyone who has helped under the expert guidance of Norman Bassett who has spent many hours down the track in 2024 and with out this work we would not be open. When we were inspected by by a company appointed by BC in March last year the comments that came back was that we had a really god maintenance program with a good group of volunteers which assisted in us getting a favourable report. 

I have contacted WJ regarding the re-lining of the track in April and this ongoing and I am positive this will be done. Initially they stated they would want a contribution this year however on my last email they said they maybe able to do this free of charge. 

The track was hired out to clubs, groups and individual riders on a good number of occasions this year which has made some money for the association. We had BC down the track for 3 weeks in May using the facility as prep for the Euros which was great to see. 

We have had a good relationship with the football club over this year however I had a meeting with them last thursday . From this meeting I raised the issue we had in August last year when we had to cancel all but 1 tuesday night and 2 mondays nights due to football matches which greatly affected our income. .

The Monday night sessions have been run to a high standard by the coaches . The feedback from riders was positive. As we will discuss we are looking at way to revamp these this year to get a higher attendance. The Tuesday nights are struggling for numbers so we are again looking to hang the format with derby sessions every other week which we hope will increase the numbers. 
The red Derby has been sold as we were not getting the full use of it and the money is looking to be used to service the other two motorbikes and also to look to purchase a second hand 125 cc motor bike or a possibility of using the Bob Maitland fund to purchase an electric bike. . 

Special thanks to Alex for organising the track league this year  which was a massive success.We have a high reputation for a quality league which is down to our volunteers who attend and work tirelessly . Thank you to you all. 


Thanks also to all the helpers, coaches and officials at the league for helping the Association to promoting a successful season.Without everyones help we would not be able to operate.

We now want to look forward 2025

Chris Pyatt
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5, Track League Report


This year’s track league saw some good racing and once again friendly racing with riders willing to help each other progress and get the best out of the league. During Thursday evenings, I witnessed riders, officials, parents and helpers all chipping into make sure all riders are welcomed and can participate in the racing. I recall a few moments through the year where a rider was struggling with kit, bikes etc. and the answer to call for help was amazing to watch. I am proud to be a small part of this fantastic community effort. 
Once again, thank you to all the volunteers that help at Newcastle Track League 2024. Without the commitment shown by the volunteers and helpers at the league we wouldn’t be able to run. On a similar note, thank you to all the riders whose attendance supports the league and keeps the league going. 
A good mixture of youth turning up this year to the league but we still need to keep this upward trend continuing and as part of this, I am looking to redesign the program so that the youth program will finish earlier in the coming season to allow for the youth league to finish earlier in the evening. Hopefully this be a small step in helping to promote the youth numbers at the league. 
I have attached the 2024 seasons statistics below to show the strength of the league and the numbers we have attracted during the 2024 season. I will point out the up lift of riders due to having the national youth omnium series return to the track for this year. The league plays a role in allowing riders to try racing at the track before the day of the Omnium. Hopefully with the Omnium with us in 2025, I am hopeful that the league will be supported by omnium riders again. 
Thank you to all that have has some part in the league whether that’s competing or supporting. I hope to see you all at the 2025 season starting on Thursday 1st May 2025. 
Alex Webb
Brooks Cycles Track League Organiser 2024 (NTCA 


P = CP
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6,  Treasurers Report –  

Sue briefed the meeting on the accounts for the past 12 months. Accounts had been sent out to everyone. We currently have £29,552.48 in the accounts. This year we made a profit of £188.72 on the year. The track league made more money than last year but the training fees were down. We also gained £500 interest on the main account 


P =  AW
S =  SB         	       


Agreed by all present. 


7, Election of Officials

Chairman                       Paul Barber    P =JR      S =NB   All in favour,                                              
       
Vice Chairman               Phil Houlton                  
President                        John Robinson  	            
Vice President               Steve Cronshaw   	            
Hon Vice President       Peter Love , Kev Sharrock , Rik Notley, Gerald Pyatt.  	 
Secretary                       Chris Pyatt                          
Track League Organ   Alex Webb
Track League Dep       Paul Barber
Treasurer                      Sue Robinson            
Media Secretary            Alex Webb and Chris Pyatt      
West Mid Rep              Chris Pyatt              
Child Welfare Officer  Paul Jennings , Alex Webb          

Committee          Steve Cronshaw  
                             Sue Jones
                             Paul Jennings
		    Steven Hill    
                             Norman Bassett
                             John Robinson 
                             Gareth Croft

 P   =   JR
 S   =    CP                                                       

Fundraising  Executive    Steve Cronshaw,  Jon Sparks,  Sue Jones   


Facilities                    Norman Bassett ,             
Photography             Martyn Jones                  
Catering                     Sue Robinson                   

Proposed on block by = JR
S = CP 

8,  Coaches

Chris Pyatt, Steve Cronshaw, Phil Houlton, Jon Sparks, Dave Latham, Norman Bassett, Julie Cooper, Alex Webb, Paul Barber, Hannah Davis, Katie Potts, 

P =  AW
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9, Changes in coaching structure and nights. Briefing by Chris and Alex on new formats which will be released later this. 

10  Judges

John Robinson, Chris Pyatt, Sue Jones. Martyn Jones, Paul Barber, Mark Farndon, Alex Webb, Phil Houlton, Paul Jones, Alan Pettitt, John Jackson, Martin Jackson,
Dave Latham,  Deanna Latham, Jeannette Baxter, 

P =  AW
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11,            2026 Track League and Fees – 			
               				
                  Senior  £15.  
                  Youth , Junior , Student  £10
                 
Fees to stay the same and to be reviewed by the end of this season.  Feeling was to keep the same to encourage numbers. 
              

P =  JR
S =  CP 
Accepted By All


12,  Open Meeting - Youth Omnium is going to be on the 18th May 2025 and a regional round of the National Series. All officials needed for this event. There is also a National Youth Junior Sprint event on the weekend of the 14th June run by Josh Dunham. 


13, .

Training Fee’s are  £5 for to all persons 18 years and under
                                 £10 for all over 18 years
                                 £5 for bike for everyone
                                 First Session Bike hire is free. 
                                 £10 to hire to race.      
                                 £25 two children and 1 parent ride and bike hire. 
 
Fees to stay the same this year
		         

		       
  P :  JR                                                   S : CP 

14,         Re-Surfacing Update… Update given that Norman and Chris met BC at the track two weeks ago and gave a full update on what was said. Basically there is no obvious money streams that BC are aware of but will assist us in approaching any companies to look for funding streams. 
Gareth Croft said that the main problem is the water getting under the surface. He feels we need to overband . 

Bucket day for track moss Monday 10th March 2025
Track review of surface maintenance on 16th March 2025

Chris updated on poss 365 funding and JCB. 


14,     Motor Bike Update…..  We have sold our red Derny to Rob Muzio at Derby but only payment on its assessment . We are being serviced so will be ready for the start of the season. Authority given to Norman to replace any parts  that are needed.  

15,     AOB

Chris updated on Football Club proposal to if they have to cancel a session due to a match they will pay us £60 per session back. They also want to meet next year to review . the overall rent as they have seen a 60% increase in rent from the council over the past 5 years. 

John wanted it minuting to thank Chris for all his work in promoting a good relationship with the football club. Chris thanked him for this. 

Agreed to use St Johns again this year for the first aid. 

Gareth said he had a group of possible 20 riders (older) to have a private session early season. Gareth told to lease with Chris to set a date . 




Meeting Ended……… 8.58pm 








. 

